
1)which project management methodologies have you uƟlized in your projects? 

Hybrid/agile/waterfall 

2)in which types of projects do you prefer to use agile methodologies such as scrum or kanban?  

High unpredictability/high frequency of changes/iteraƟve development 

3)in which types of projects do you prefer to use waterfall methodology? 

Clearly defined criteria/ sequenƟal flow 

4)have you considered using hybrid methodologies that combine aspects of agile and waterfall process 
in your projects? Yes/no 

5)what are the criƟcal criteria you consider when selecƟng a project management methodology? 

Project complexity/ team size/ stakeholders/scope/ flexibility/ adaptability/ project duraƟon 

6)what challenges have you face when implemenƟng project management methodologies? 

Resistance to change/lack of training/difficulty for adaptaƟon 

Have you observed any benefits from using project management methodologies? 

Improved project control/enhanced team collaboraƟon/ increased project visibility/ beƩer alignment 
with customers 

How important is training and educaƟon in successfully implemenƟng project management 
methodologies? important/not important 


